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第二章 国内外社区银行发展状况及其对比  
研究社区银行的发展历史，各国的不同模式和国内的发展状况，阐述国内外
社区银行的异同，及监管部门政策确定的合法模式。 









































2013 is the year which Chinese "community banks" model was discussed most warmly, 
the development was most rapid and the change of regulatory policy was most 
frequent.Shareholding banks, city commercial banks have raised the service of 
community residents and small and micro enterprise, joined the "community banks" 
establishment group."Community banks" originated in the America, but completely 
different with the current situation in China. What is the difference between the model 
of community banks in China and foreign? What are the similarities and differences 
between community banks and traditional banks?What benefits can the community 
banks bring to small and medium-sized banks, and whether it can achieve balance of 
profit and loss?In this paper, the above questions will be discussed, starting from the 
history of the development of community banks, then compare community banks 
models in domestic and foreign, and based on the author's working experience in 
Xiamen bank , to explore the "community banks" whether can be realized in the small 
and medium-sized banks, and what forms of business should be established, and 
analysis of community bank profit model from the financial perspective, to provide 
opinions on implementation of community bank strategy for small and medium-sized 
banks. 
There are three chapters as below: 
Chapter 1 Intruduction 
The Introduction of the article research background, significance and framework 
Chapter 2 The comparison of Development of domestic and foreign community banks 
To study the historical development of community banks, as well as the different 
modes in different countries and that in the domestic development, elaborated the 
similarities and differences between domestic and foreign community banks, and the 
legal policy of supervision department. 
Chapter 3The development and transformation of small and medium-sized banks and 














To describe the challenges of small and medium-sized banks in current economic and 
financial environment as well as the development and opportunity the community bank 
can provide for the small and medium-sized banks.To study of the necessity, feasibility 
and feasible business model of the development of community bank, from the actual 
situation of Xiamen Bank. 
Chapter 4The analysis of the financial model of Xiamen Bank Community branch 
Based on the business model mentioned in the second chapter, combined with analysis 
of the market of Xiamen area and the internal data management, to establish the 
financial analysis model of Xiamen Bank Community branch to estimate the 
profitability, and generate the conclusion that establishment of Xiamen Bank 
Community branch is a viable strategy. 
Chapter 5 Conclusion 
In conclusion, the Community Branch of Xiamen Bank is a viable strategy 
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出了以下几个量化指标：（1）资产规模在 2010 年底少于 10 亿美元；（2）贷款与
总资产之比大于 33%；（3）核心存款与资产之比大于 50%；（4）分支机构数量多于








                                                             
①曾刚：《美国社区银行业的变迁与启示》，http://bank.hexun.com/2014-03-12/162975210.html，转载自《银



















习的典范和标杆。如果追溯到 1867 年成立的第一家社区银行——Lykens Valley





表 2.1：FDIC 对于社区银行的划分方法② 
FDIC 对于社区银行的划分方法 
排除具有以下特征的金融机构 剩下的机构必须满足以下特征 
  没有贷款或者核心存款 总资产少于 10 亿美金 
 海外资产占比超过 10%   资产大于 10 亿美金，但需要满足： 
超过 50%资产集中在某一行业： 贷款占比超过资产 33%  
 信用卡专营银行 核心存款超过资产 50%  
消费金融公司 多于一个网点但少于 75 个网点 
 产业信贷公司 大型城市里网点数量不超过 2 个 
 信托公司 设立网点的州数量不超过 3 个 










2012 年 11 月 25 日。 


















做大做强。美国第一银行成立于 1929 年，经过一系列并购，2001 年美国第一银
行改组成为金融控股公司，将业务扩展到保险、信用卡和基金等领域。2004 年，
摩根大通银行以 580 亿美元（为美一银行净资产的 2.7 倍）的价格收购了美一银
行。 
第二种模式，是保富银行模式，擅长为目标客户量身定做金融产品和服务。





科罗拉多州联邦储蓄银行(Colorado Federal Savings Bank)成立于 1990 年，是
一家专门从事住宅抵押贷款的银行，业务范围遍及全美 50 个州，资产不足 5000
万美元，在全美资产 1 亿美元以下的小银行中，盈利水平名列前茅。 
第四种模式，是 MBNA 模式，特色是合纵连横，优劣互补。在 2005 年被美国
银行收购之前，MBNA 曾是美国第二大信用卡发行商。MBNA 的成功主要得益于其市
场营销模式——联名卡战略，MBNA 依托众多区域性银行和社区银行的 15000 家营
业网点，与 5000 家社团和协会合作联合发卡，为客户量身定制服务方案，从而获
得了成功。 
截至 2012 年 3 月，美国资产小于 10 亿美元的社区银行数量达 6643 家，资产
总额达到14211亿美元，分别占所有参保美国联邦存款保险公司(Federal Deposit 
Insurance Corporation，FDIC)商业银行总额的 90.91%和 10.20%；存款总额和营
业净收入达 11899 亿和 29320 亿美元，所占市场份额为 11.60%和 8.30%。② 
2、 欧洲模式③ 
欧洲是银行业的发源地，拥有完备的金融体系和发达的金融网络。20 世纪 90
                                                             
①《西方社区银行经营特色与发展模式分析》，阚景山，《山西财政税务高等专科学校学报》2012 年第 4 期。
http://www.docin.com/p-538948349.html 
②新浪财经 http://finance.sina.com.cn/money/bank/bank_hydt/20121115/155213688174.shtml 











































                                                             
①《西方社区银行经营特色与发展模式分析》，阚景山，《山西财政税务高等专科学校学报》2012 年第 4 期。
http://www.docin.com/p-538948349.html 
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